
 

 

 

 
 

Helpful Links: 

EIM/ESM Documents, 
Newsletters, and Train-
ing Materials 
 
Contact Us:   
POS.EIM-
ESM@state.ma.us  

New Features Coming Soon to EIM/ESM 

This month, users of EIM/ESM will see new features introduced.  
Authorized agency staff will notice changes in support of fiscal year end 
activities.  Provider staff involved with billing will note updates to 
increase Service Delivery Report (SDR) usability.  Agency as well as 
provider staff will have access to new and/or enhanced reports.   

As the mid-March release date approaches, we will communicate with 
specific users impacted.  Our goal is to make sure all users affected are 
able to make the most of the improvements planned.  Please stay tuned 
for more information! 

Office for Refugees and Immigrants (ORI) 
Hosts “Provider Drop In” Session 

On Friday March 7th, from 10:00 AM until 2:00 PM, 
ORI will open its doors to ORI providers with EIM/
ESM billing questions.   

Providers are encouraged to bring several items to 
the session: 

⇒ Invoice details (invoice amounts for billing) 
⇒ Personnel Summary Report data 
⇒ Subcontractor details (if relevant) 

A member of the EIM/ESM team from ORI will sit with you and work 
through your specific concerns.  The event will occur at the ORI Office, 
located at 18 Tremont Street, Boston, on the 10th Floor.   

 

Simplifying the Personnel Summary Report 

We’ve reported to you that the Provider Advisory Council (PAC) was 
formed last fall.  You may not know that this group has helped to create 
meaningful change regarding the Personnel Summary Report.  
Processing has been simplified and changes to the EIM/ESM service will 
follow.  Please see this link and consult “Personnel Summary Report,” 
questions 2 and 3, for the latest guidelines.   
 
The Council continues to work closely with project resources to identify 
ways to better EIM/ESM and related business practices.  Future targets 
include improving payment tracking features in EIM/ESM, enhancing the 
amendment process, and forms standardization. 

 

EIM/ESM Overview 
 
The Executive Office of 
Health and Human  
Services is implementing  
a web-based invoice and 
service management  
system (EIM/ESM).   
 
EIM/ESM replaces and 
standardizes manual, 
paper-based processes 
that vary across EOHHS 
agencies.  The service 
improves internal controls 
and streamlines invoice 
submission, approval, and 
payment.  It also provides 
a central repository of  
information on all POS  
expenditures and  
service delivery.  
 
In addition, EIM/ESM  
provides intake and  
service delivery  
management features  
for the Department of  
Public Health and  
its providers.  
 
EIM/ESM will eventually 
support approximately 
10,000 users, processing  
invoices totaling $2.1B.  
each year. 

The EIM/ESM Update is sponsored by the Executive Office of Health and Human Services. 
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Leap Year Reminder for Providers 
Providers are reminded, as they create their February invoices, that February has 29 days this year!  
This means that the final day for your February invoice should be February 29th, rather than the 28th.  
Should a provider miss the final day of February (or any other month) there are two possible ways to 
make a correction: 

 

 

 

 

Please use Option 1 if no costs were incurred on the day missed; use Option 2 if costs were incurred 
on the missed day. 

Tip of the Month 
We continue to get a number of inquiries about how “regular” and “supplemental” 
invoices work.  The “regular” invoice is the first invoice submitted during the billing 
period.  Any subsequent invoices submitted for the same period are “supplemental.” 

When are supplemental invoices appropriate?  Supplemental invoices should only 
be used to correct errors submitted within an existing, prior billing period.  They should 
not be used to address a missed day at the end of a month. 

If you would like a “refresher” regarding cost reimbursement billing, please use this link to access 
content within PACE, the Commonwealth’s Performance and Career Enhancement system.  Users 
who have forgotten their password can reset it on the page.  New users will receive guidance from 
their Provider Access Lead to schedule training activities.   

What’s Next 

The EIM/ESM Project continues to bring users and contracts on board.  Last month, our first group of 
providers with contracts from the Department of Transitional Assistance (DTA) began using EIM/ESM.  
We will soon reach out to those DTA providers not yet “live” on EIM/ESM, with a view to having them 
begin using the service in April.   
 
EIM/ESM Team members are also working closely with the Department of Public Health’s Bureau of 
Substance Abuse Services.  Release 4.0 will enable several BSAS providers to upload HIPAA-related 
claims information and receive payment responses back via EIM/ESM.  We will keep you apprised of 
our progress. 
 

Getting Your Questions Answered 
All agency and provider users “live” on EIM/ESM are urged to address any EIM/ESM 
questions they have to Virtual Gateway Customer Service.  VG Customer Service wants to 
be your single point of contact for assistance and support!    

Virtual Gateway Customer Service 
 
Monday — Friday 
8:30 AM — 5:00 PM 

1-800-421-0938 
1-617-988-3301 (TTY) 

The EIM/ESM Update is sponsored by the Executive Office of Health and Human Services. 

 

Option  Step Billing Period 
From Date  

Billing Period 
To Date  

1 Submit a $0.00 Regular Invoice for the last 
day of the month.  

2/29/08  2/29/08  

2 Include the last day with the Regular Invoice 
for the next month.  

2/29/08  3/30/08  
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